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Section I

Major Accomplishments snd Significant Developments

1 July 1960 = 30 June 1961

Attached, as part of this report, is a summary of Insurance
activity during the reporting period. This shows to scme degree
the increased workloasd that has developed and is still existent,
due primarily to the implementation of the new Federsl Employees
Health Benefits Program.

It is very difficult, if well-nigh impossible, to accurately
picture the man-hours required in hendling various functions in
this Branch, since each epplication, each claim, and even each in-
formational telephone call is based on s different set of facts and
is therefore handled as & separate complete problem. Time spent on
each such case.varies to a great extent, especially in the field of
claims. It becomes obvious that even if work measurement were pos-
sible, because of these variances, asn accurate assessment of time
spent in processing applicetions and claims would be most difficult.
As an example, on an applicaetion for life insurance, it is not unknown
for as meny as ten phone calls to be required to obtain such items ss
additional money, medicel information or to obtain true or Pseudonyms,
as the case may be.

The same spplies to reporting of time spent by the Branch Chief
in discussions and counseling on individual problems regarding the
bersonal programs of Agency employees of all grade levels. For
exemple, the Branch Chief presently has been requested to review snd
advise regarding the retention of four outside imdividual hospitaliza-
tion contracts on the life of a dependent of one of our top officials.
This is especlelly true regarding the briefings of the members of the
Edergency Task Force by the Chief.

These facts are presented merely to help the recipients of
these reports obtain a complete picture of the complexity of the
Insurence operation, as opposed to the ides that because volume is
involved in production, work is strictly of the routine "production-
line" nature.

Insurance Progrem in General

During the past year certain GEHA brograms have shown significant
growth, each of which isg detailed in the following Paragraphs.
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The last report (1960-1961) showed the work necessary to putting
into effect the Federal Employees Health Benefits Progrem. During this
current year the full impact of the tremendously increased volume of
work associated with the program has been felt. The number of policy-
holders of the Association Plan (Mutual of Omsha) hes increased 25% in
nunber, with the work in settling claims nearly doubled due to the
complexities of the Major Medical facet of the program.

Apparently as a result of the last "return of premiums" to all
UBLIC policyholders, enrollment in thet program increased about 4%,
with en increase in force of gbout $l,732,500.00. Every indication
presently points to a continued increase in this program.

The WAEPA life insurence progrem also enjoyed a steady lncrease
of $607,500.00. Death claims under both life insurence programs were
twelve for a total of $168,000.00.

All of the other plens administered by GEHA (the Insurance
Branch) showed a steady increase in menmbership, except the Emergency
Travel, Specified Diseases, end Travel-Matic programs which showed
a slight decrease

Due to the fact that the Federal Employees Health Benefits Act
of 1959 prohibited hospitalization coverage for our contract type of
employees, the Agency made avallsble to these people a hospitalization
contract similar to the High Option Plan under GEHA. This, of course,
terminated the old Ten-Up Hospitallzation Plan of insursnce which had
previously been offered to contract type employees. The enrollment in
the new Contract Hospitalization reflects about 62% increase in enroll-
ment over the old Ten-Up Hospitalization Plean.

Specific Major Accomplishments:

1. The third return of premiums to UBLIC policyholders
whose coverage was in force on 31 July 1960, was accomplished
without additionsl help. This was completed before Christmas
with abou policyholders recelving checks in the amount

of $62,716.2k.

2. A new Chapter to be added to the gray "Associsation
Insurance Programs" booklet, deeling with all phases, in detail,
of the new Federal Employees Health Beneflts Act "ASSOCIATION"
hospitelization and surgicel plen, was developed by the Branch
Chief and submitted for coordination. It is anticipated that
it will be printed and distributed in the near future.

3. Since the nevw hospitalization and surgical coverage
became effective 10 July 1960, the various forms associated
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with the previous Mutuel (GEHA) plan will no longer be of use.
Hence & screening of folders, by which all such unnecessary
meterial is removed from folders and boxed for storage at the
records center has been 75% completed. It involves upwerds

of | folders.

The volume and work involved has increased greatly, es
evidenced by the fect that in the first helf of the past year
4 advances were made, with this nunber reaching 91 during
the lest six months. During the year, 135 advences were made
for a total amount of $1L,567.50.

5. Due to the difficulty of meny employees in understend=
ing the Major Medical portion of the Association Plen, and to
assist the Branch in being able to process claims more
expeditiously, as & result of their being submitted in proper
form, a booklet "The Association Benefit Flen - Record of
Medical Expenses - Instructions for Filing Claims" was
developed by the Branch Chief and distributed to all employees.

6. During the past year, numerous lectures, as indicated
on the attached statistlcal report, were given to all E.0.D.'s
by representétives of the Brench. In addition, the Branch
Chief lectured to individuael groups, such as recruiters, person-
nel officers of components, ss well as to those attending the
Personnel Officer Tralning Course. Briefings continue to be
given to groups and individuals departing from and returning
to headquearters. Representativeées of the Branch continue to
staff the GEHA booth in the Support Exhibit. A great deal of
time was and will continue to be spent, on the part of the
Branch Chief, in discussions with individual members of the
Emergency Task Force on insurance matters, as well as with
individuel employees of all grades on their own personel
insurance problems.

T« The regular semi-annual microfilming of the Insurance
Branch records for the Vital Documents file was completed on
April 29, 1961.

8. An audit of the Insurance Branch records by a repre-
sent@tive of the Audit Staff, covering the year ending
31 December 1960 was completed in May 1961.

9. The period from Janusry 1960 to June 30, 1961, saw
most of the planning for the operational phases of the new
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health (FEHBA) plen "Open Period" completed. Numerous meetings
were held with representatives of Fiscal Payroll, Comptroller,
and Finence with regerds the financial implications involved.
Revised Civil Service Commission brochures of the Association
Plan available to Agency employees were prepared for headquarters
end:.the field. In addition, other media of information regarding
the new coverages and increased rates were also prepared by the
Branch Chief.

10. Following the July 1Q, 1960 effective date of the new

25X9 . FEHBA Program, approximstely [ Reeistration forms were

processed, together with the accompanying work supplemental

to the actual drive period. A great desl of overtime was worked

in lowering.the extensive backlogs that developed. The Branch

Chief and Deputy Branch Chief worked 116 hours of compenssatory

time, while other personnel worked 1,120 hours overtime on this

project.

11. During this closing period of the fiscal year, the
obvious questlions and phone calls for information have resulted
in an indescribeble comsumption of time. It follows that these
inquiries stem from the additional informetion required in con-
nection with claims, the new "Open Period" etc. Consequently,
it has been necessary to assign an additional employee to the
receptionist dutles.

12. The Branch Chief, as Vice President, and the Deputy
Branch Chief, as Secretary-Treasurer of GEHA, provided the
Division Chief, and the Board of Directors with constant
detalled statistical reports for use in deliberating policies
involving the insurance program. Minutes and reports of the
reguler Board meetings constitute further duties required, to-
gether with the preparation of notices, ballots, and other
functions associated with the annual election of GEHA officers.

13. Following the start of the new FEHBA program, it was
determined that similar coversge would be made availeble to
contract types of employees. The necessary forms, information,
etc. were prepared and distributed by the Branch. Numerous
conferences with Finence, Machine Records, etc. were attended
by Branch representetives. The old "Ten-Up" contract wes
cancelled and all transferred to the new plan. This project
was completed during the year.

1k. As a result of the cencellation of the old Mutual Plan
at the time of the inception of the Assoclation Plan, s large
nudber of refunds were due to policyholders who had been paid
beyond July 9, 1961, the cut-off date. Thls project was completed
25X9 with approximately [l refunds, in the amount of $95,000 00
being made.
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15. The Branch Chief, in cooperation with representatives

of the Office of Security and of Central Cover Divi
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The following Section reflects a report of the operational
actlvities of this Branch for the reporting period.
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SUMMARY OF INSURANCE ACTIVITY

1 July 1960 - 30 June 1961

Type of Coverage

WAEPA
New Applications \ I 25X9A2
Reinstatements 1
Cancellations
Policies in Force 25X9A2
Insurance in Force $17,232,500.00
Claims (1) 120,000.00
UBLIC
New Applications — 25X9A2
Reinstatements
Cancelletions 105
Policies in Force s 25X9A2
Insurance in Force $29,197,500.00
Claims (2) 48,000.00
Totel Life Insurance « . « . + + . . $46,430,000.00
MUTUAL (01d and New)
Policies in Force 25X9A2
Claims Paid $ 1,114,607.59
No. of Claims
Average per Claim $ 25X9
ATIR FLIGHT

New Applications
Cencellations (3)
Policies in Force
Claimg Paid

No. of Claims

625

579
625

(1) Eight Deaths (eight at $15,000.00)

(2) Four Deaths (one at $3,000.00, and three at $15,000.00)
(3) All policies automatically cancel after being in force one year.
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Type of Coverage (continued)

INCOME REPLACEMENT

New Applications hp
Cancellations 22
Policles in Force 201
No. of Claims 10
Claims Paid $ 5,335.71
Reinstatements . 0

SPECIFIED DISEASES

New Applications 150
Reinstatements 2
Cancellations 226
Policies in Force e
Ne. of Claims 11
Claims Pald $ 1,699.79
TRAVEL-MATIC
New Applications 124
Reinstatements 0
Cancellations 61
Policies in Force 202

EMERGENCY TRAVEL

New Applications 48
Cancellations 65
Policies in Force 85
No. of Claims 5
Claims Paid $ 3,434.16

TEN-UP HOSPITALIZATION

New Applications 15
Reinstetements 0
Cancellations - 182
Policies in Force 0
No. of Claims 31
Claims Paid $ 3,776.49
Average per Claim $ 121.82

(NEW) CONTRACT HOSPITALIZATION

New Applications -
Cancellations 2
Policies in Force i
No. of Claims N
Cleims Paid $ T,402.11
Average per Claim $ 138.7h
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Iype of Coverage (continued) E ‘ “ ’BE” ’ ’A!
TEN-UP LIFE
New Applications 23
Cancellations , 13
Policies in Force 78
Ingurance in Force $390,000.00
Claims Paid $ 5,000.00
FLITE PLAN
New Applications 48
Cancellations 19
Policies in Force 68

MILITARY AIR FLIGHT TRIP

New Applications 120
Cancellations 117
Policies in Force 4

Miscellaneous

ADVANCES FOR HOSPITALIZATION

Nunber Made 135
Amount $ 14,567.50

TATKS TO NEW E.0.D.'s

Number of Talks 50
Number in Attendance -
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Specific Plans for Fiscal Year 1962
(7/1/61 - 6/30/62)

Section II.

1. In conjunction with the new "Open Period" for Association
Plan enrollments (October 1-16, 1961), a revised brochure will be
finelly prepared, brinted, and distributed. The distribution, receipt,
and processing of the registration forms during the drive, from those
wishing to change Plans, will be accomplished with whet is hoped will
be. a minimm of batklogs of other work. Other media, such as sll-station
notices regerding incressed rates, etc., will be Prepared snd distributed.

2. Final stripping of all folders, of material dealing with old
Mutuael, will be accomplished, with such materisl being sent to Archives.

3. The finsl printing and distribution of the new Chapter on
the "Association Plen" will be completed, such chapter then to become
2 permanent part of the insurance booklet, "Associstion Insurance
Programs." :

h, It is reasonable to assume that some time before the end of
the celendar year 1961, another "Return of Premiums" to UBLIC policy-
holders will be effected. .

5+ It is hoped and anticipated that both the new Division Chief,
and the Branch Chief, may be afforded the opportunity for an orienta-
tion trip to the home offices of Mutual of Omeha. This would prove
of great value to both, in completing gll future negotiations and
conduct of business.

6. Plans concerning the move, to the knowledge of the Branch,
are very indefinite so far, except for the fact that we will be remain-
ing in town. It is hoped that in the new space, even if we remsin in
one of' these "tempo" buildings, = cage area can be arranged for. It
is quite a problem to heve a security check of nearly L0 safes (4-araver),
when all but one doing such check are female.

7. In comnection with the new building, the Branch would like to
roint out the need for a room for the use of the Chief or Deputy Chief
on certain days, so that discussiony with individuels can be conducted
on the spot. Privacy is necessary on most occasions because of either
the personal or covert nature of the discussions.

8. The Branch recommends an overseas trip by a representative
of GEHA to the WE and EE areas for the purpose of orienting personnel
regarding the new health insurance brograms, especially in view of the
many chenges, etc. availeble to overseas personnel.
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Section III

Projected Work-Load Statistics

for Fiscal 1962 - 1963

1. No significant changes are contemplated at this time for
Fiscal 1963, other than the normel increase in the over-all insurance
program, with its necessary accompanying increased work~loads.
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